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1H2014 OPERATING HIGHLIGHTS 3 



Significant Developments 

Padcal Mine 

 In January and May 2014, completed CBA negotiations 
for the remaining two years of the existing 5-year CBA 
 

 In May 2014, agreed to a settlement of P200 million for 
local business tax claims with the municipalities of 
Tuba and Itogon, which host the Padcal site 
 

 In June 2014, following the payment of P188.6 million 
to settle environmental obligations claims, the 
Pollution Adjudication Board (PAB) permanently lifted 
its suspension order on Padcal mine operations 

 

Silangan Project 

 In August 2014, the  Silangan Pre-Feasibility Study was 
presented to the Board 4 



Operating Statistics 

  1H2014 1H2013 
% Inc 

(Dec) 
Tonnes Milled ('000)       4,775           3,038             57  

Operating Days           178              115             55  

Copper Concentrate - DMT     35,024        23,867             47  

Ore Grade       

Gold - gms/DMT       0.436           0.523           (17) 

Copper - %       0.218           0.249           (13) 

Production       

Gold - ozs     52,286        40,845             28  

Copper - lbs ('000)     18,197        13,678             33  

Realized Prices 

    Gold ($/oz)      1,341      1,313  2 

    Copper ($/lb)        3.09         3.13  (1) 

Average exchange rate      44.32       42.03  5 

 Higher operating days delivered increased tonnage 
 

 Decline in ore grades expected and consistent with  

declared life-of-mine production program 
 

 Lower ore grades partly offset higher tonnage on metal 

production 
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 Increase in production due to higher tonnage 
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declared life-of-mine production program 

28% 33% 
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Safety Performance 

Padcal Mine Site Silangan Project 

LTA-F 0 0 

LTA-NF 0 1 

NLTA-FAC 80 26 

Total Man-hours 5,250,080 1,667,692 

SAFETY INITIATIVES 

• Basic Occupational Health and Safety Seminar 

• Plant and community-wide Emergency Preparedness Program 

• Daily Safety Toolbox meeting 

• Weekly Safety Walk 

• Underground Emergency Management Seminar 

• First Aid Seminar for new employees 

LTA-F:  Lost Time Accident – Fatal 

LTA-NF:  Lost Time Accident – Non-fatal 

NLTA-FAC: Non-Lost Time Accident-First Aid Case 
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Landlake Update 
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TSF3 Project Update 
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INFRASTRUCTURE PROJECTS 

• Construction and rehabilitation  

of several facilities (school 

buildings, multi-purpose halls, farm-

to-market roads, bridges, spillways 

and water tanks) 

• Electrification of various facilities 

• Provision of critical social 

services (sanitation) 
 

HEALTH CARE PROGRAMS 

• Provision of health care services 

to local population 

• Installation of secondary pipes to 

improve water sanitation 

 

 

Social Development 
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LIVELIHOOD AND EMPLOYMENT 
PROGRAMS 

• Conduct of livestock production 
programs (oyster mushroom, chicken, 
vegetable and cattle raising) 

• Roll-out of capability-building  
trainings for cooperatives and 
community leaders 

• Activation of cooperatives  
and associations  

• Opening of employment  
opportunities in TSF3 for locals 
 

TRAINING AND EDUCATION 

• Provision of proficiency training for 
teachers and administrators of the 
DePed (Tuba District)  

• Continuous implementation of the 
Alternative Learning System to host 
communities 

• Continued support for Brigada 
Eskwela 

 

Social Development 
MOA Signing with Camp 3 LGU MOA Signing with Ampucao LGU

SOCIAL DEVELOPMENT AND MANAGEMENT PROGRAM (SDMP)

MOA Signing Camp 1, Ansagan
and Dalupirip LGUs

Annual SDMP (2014) was approved by MGB
MOA on the implementation of the Annual SDMPs were signed with the host LGU – Barangays

LIVELIHOOD PROGRAMS

Harvest Festival at Sal – angan 
Aquaculture Projects

Chicken and vegetable production
demo projects in Pangbasan.

INFRASTRUCTURE PROJECTS

Turn-over of 7.5 km Farm to market
Road to LGU-Camp 3/Tuba

Hanging bridge at TSF3 for the
residents of Pangbasan

EMPLOYEMENT

Employment opportunities for the
residents of Pangbasan and
Adjacent sitios:

25 project employees at TSF3,
3 regular employees at TSF3
1 casual employee at the I.T.

EDUCATION

16 – Technical Vocation Scholars

15 – College Scholars 
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Environmental Stewardship 

ALBIAN CREEK PROTECTION 

• Completion of silt trap, Gabion wall, 
and boulder trap 

 

FOREST PROTECTION and 
REFORESTATION 

• Implementation of grass cutting and 
ongoing construction of firebreak 

• Ongoing completion of bamboo 
plantation maintenance and 
protection at TSF#1 

• Support for seedlings propagation in 
anticipation of reforestation program 
at Agno water shed area 

 

SANITATION 

• Continuity of monthly water testing to 
ensure clean and safe water quality 
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1H2014 FINANCIAL PERFORMANCE 13 



(million pesos unless indicated) 1H2014 1H2013 
% Inc 

(Dec) 

Gross Revenue 5,782  4,186  38 

Income from Operations 889  1,216  (27) 

EBITDA 1,746  1,804 (19) 

Other Income (charges) (62) 270 (123) 

Reported Net Income 600 954 (37) 

Core Net Income          559 818 (32) 

Reported EPS (PhP) 0.127 0.218 (42) 

Core EPS (PhP) 0.113 0.166 (32) 

Capex 2,873 2,153 33 

Headcount 2,716 2,597 5 
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Financial Highlights 

 Higher operating days resulted in increased revenue 
 

 Increased costs due to change in ore characteristics and 

increased presence of slimes 
 

 1H2014 core and net income lower as 1H2013 was boosted 

by insurance proceeds 
 

 Capex increase due largely to Silangan project 



Income Statement 

 38% growth in revenues 

due to 55% increase in 

operating days offset by 

low ore grades 

 

 64% rise in cost and 

expenses arising from 

57% increase in tonnage, 

change in mineralogy 

and deferment of regular 

maintenance  

in 1H2013 

 

 32% drop in core net 

income due to insurance 

proceeds arising from 

business interruption 

claims in 1H2013 
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Core Net Income from Mining 

 570   436  

425 

-11 -43 

1H2014 1H2013

Core Net Income  
(million pesos) 

Insurance proceeds related to 

business interruption 

1H2014 1H2013 
Variance 

% 
Amount 

(PhP million) 

Consolidated core net income 559  818  (32) (259) 

Add: Net loss attributable to oil & gas 11 43 (75) 33  

Insurance proceeds (after tax) 
                   

-   
(425) - 425  

Adjusted Core Income  

Attributable to Mining Operations 
570  436  31 134  

Net loss attributable to oil & gas 

operations 

Core Net Income from  

mining operations 
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Revenue Breakdown 
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PRICE AND EXCHANGE RATE 

1H2014 1H2013 % Inc (Dec) 

Gold ($/oz)      1,341       1,313  2 

Copper ($/lb)        3.09         3.13  (1) 

Average exchange rate      44.32       42.03  5 

PER PRODUCT 

1H2014 1H2013 % Inc (Dec) 

Gold            3,088  2,254  37 

Copper            2,453  1,801  36 

Silver 43  35  23 

Petroleum  & others                198  96  105 

Total 5,782 4,186 38 



Cost and Expenses 

 

 88% rise in cash 

production costs due to: 

 57% increase in 

tonnage 

 change in mineralogy 

 deferment of regular 

maintenance in 1H2013 
 

 131% growth in non-

cash charges due to 

costs associated with 

TSF3 

 

 17% drop in G&A due to 

cost-control initiatives 18 



Capital Expenditures 

CAPITAL EXPENDITURE BREAKDOWN  

(PhP million) 

  1H2014 1H2013 

Padcal & Head Office         798          1,054  

Silangan & Kalayaan         1,873  887  

Other mine exploration 100  105  

Oil & gas exploration 121  107  

TOTAL 2,873 2,153 
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2,873 

2,153 

1H2014 1H2013

Oil & gas exploration

Other mine exploration

Silangan & Kalayaan

Padcal & Head Office



(million pesos unless indicated) 2Q2014 1Q2014 
% Inc 

(Dec) 

Gross Revenue 2,868 2,913 (2) 

Income from Operations 463 426 9 

EBITDA 875 871 1 

Other income (charges) (13) (49) 73 

Reported Net Income 333 267 25 

Core Net Income          281 278 1 

Reported EPS (PhP) 0.076 0.051 51 

Core EPS (PhP) 0.057 0.057 - 

Capex 1,340 1,533 (13) 
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2Q2014 Financial Highlights 

 Lower metal output resulted in decreased revenues 
 

 Decline in expenses due to cost-cutting measures 
 

 Improvement in core and reported net income a result of 

reduced costs and unrealized foreign exchange gain 



 2% drop in revenues 

due to lower metal 

output 

 

 4% decline in cost 

due to cost-control 

measures 

 

 9% improvement  

in income from 

operations 
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Income Statement 

  

(in million pesos)  
2Q2014 1Q2014 

% Inc 

(Dec) 

Operating Revenues 2,868 2,913 (2) 

Less: Marketing Charges 211 214 (1) 

     Net Revenues 2,657 2,700 (2) 

Operating Costs and Expenses 2,194 2,274 (4) 

Income from Operations 463 426 9 

Other Income (Charges) (13) (49) 73 

Interest Expense, net (87) (66) (32) 

Foreign exchange gains (losses) 128 (34) 476 

Others (54) 51 (206) 

Income before Tax 450 376 20 

Provision for Tax (117) (109) (7) 

Net Income 333 267 25 

Attributable to: 

Equity holders of the Parent 

Company 374 253 48 

Non-controlling interests (41) 15 (373) 

  333 267 25 

Core Net Income 281 278 1 

EBITDA 875 871 0 



Cost and Expenses 
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 6% drop in operating 

cost due to cost-

management 

measures to mitigate 

impact of declining 

ore grades 
 

 4% drop in cash 

production cost due to 

tighter management of 

labor costs and  

cut-down on other 

expenses 
 

 29% drop in G&A due 

to conscious cost-

control efforts 



Financial Position 
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 Increase in deferred 

exploration costs due to 

additional investments in 

Silangan, Kalayaan and 

areas near Padcal (Clifton 

and Bumolo projects) 

 US$20M additional loans 

to fund Silangan, 

Kalayaan and other 

projects increase  

short-term debt 



Cash Flow Statements 
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Cash Flow Statements 
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Padcal 
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Silangan Location (Mindanao) 



Resource Estimate 
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Feasibility Study Work – Update 

PFS indicates Silangan as a viable project 
 

 Over 30 years mine life 
 

 Indicative CAPEX below US$1.0 B 
 

 Low cost operations (per unit cash operating costs)   
 Copper : below US$2/lb (<$1.5/lb in the first 5 years) 

 Gold : below US$800/Oz (<$500/Oz in the first 5 years) 
 

 Payback : < 5years 
 

 Production could start 2018/2019 depending on  

permit approvals 
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Next Steps 

Definitive Feasibility Study to satisfy the 

requirements of project financing 
 

 Reduce project risks 
 Metallurgy: through bulk sample pilot plant test work programme 

 Hydrogeology: through continued pumping, monitoring and modelling 

 Fieldwork and Engineering to support an industry standard bankable 

feasibility study 
 

 Finalize CAPEX and OPEX Estimates 
 

 Obtain remaining government permit approvals 
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Outlook 

 

• Work continues on extending Padcal 

mine life, increase reserves and raising 

production volumes 
 

• Definitive Feasibility Study (DFS) for 

Silangan Project to be completed  

by mid-2015 
 

• First Pacific’s continuing commitment  

to fund Silangan 
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THANK YOU 

End of Presentation 


